Homecheck Hints
The following homecheck hints are geared to help homecheckers determine if someone is approved to adopt, although many of the hints are also ones that can help with homechecks for new fosters.  Please read through these tips carefully whether you plan to do homechecks for adopters or for fosters.
Purpose:  The purpose of the homecheck is to determine if the potential adopter can provide a safe and appropriate home for an OBG dog.  In some instances, a potential adopter may be approved, but not for the specific dog they have applied to adopt.  In those instances,  you should be thinking about what personality dog would fit best in that home.  If a dog has been picked, then whenever possible, we recommend that foster parents do their own homechecks.  The foster parents know their foster dog best which will help determine the right “fit” for the foster dog.  If a foster parent cannot do his or her own homecheck, then the foster should talk to the homecheck person beforehand and tell the homechecker all they know about the dog and what would work best for that dog’s forever home.  If you are doing a homecheck for a kenneled dog, please get as much information that we have available on that dog from one of the adoption counselors before you do the homecheck. 
The homecheck form serves as a guide for performing the homecheck; however, it should not limit you from asking additional questions as you observe the home and determine that there might be other issues to be discussed.
When a homecheck should be done:  In most instances, a homecheck should not be done until an adopter has picked a dog to adopt and the OBG volunteer working with the potential adopter agrees that the dog chosen sounds like it may be the right “fit” for that home.

Conclusions:  In many instances the homecheck is going to result in approval.  However, you should not tell the potential adopter they are approved, unless you are authorized to do so (if you are the foster parent it may be ok to proceed with the adoption at that point though).  If you are performing the homecheck for someone else, they should have a chance to review the results before the potential adopter is approved, since they may note a problem that would not be obvious to the homechecker. 
However, in some instances, there will be obvious issues raised by the homecheck and immediate approval of the home is not the result.  If there are conditions that must be addressed prior to the adoption, these conditions should be documented on the form and the issues and appropriate recommendations to correct them should be immediately disclosed to the OBG person requesting the homecheck.  The most common example of an issue that requires correction is the condition of the fence or gates.  In some instances the shortcoming can be discussed immediately with the potential adopter – some adopters are very receptive to any guidance we provide.  For instance a stack of firewood by the fence can sometimes be moved immediately but if not moved, the dog could potentially use it to jump the fence.  For someone who has never owned a dog this may not be an obvious thing.  If the homechecker has any doubts about how this information will be received they should just document their results and let an OBG official follow up with the potential adopter.  In any case, do not tell the potential adopter they are approved or not approved, just indicate someone will get back to them with the results.  
If you are recommending turn down of the family, you should be polite, but again not indicate your conclusions to the potential adopter.  If you can do so, you should get all the facts (for instance if a dog got hit by a car, try to determine how it happened and if it could happen again or was it just a tragic accident).  You should immediately pass on your observations to an OBG official to follow up on.  You should not be telling the family whether they are approved or not.  If you do a homecheck with an OBG Board member, they might be able to make that conclusion on site, but generally you should document your conclusions and pass them on to the appropriate person.
How to Perform a Homecheck

· It is very important that the person or persons performing the homecheck be polite and friendly so the family will be honest and forthcoming.  Do not provide answers to them, let them come up with the answers.  For instance if they do not know the heartworm preventative they use for their current dog, ask them to show it to you.  
· It is always ideal to bring the dog that the adopters want to adopt with you at the time of the homecheck.  If that is not possible and the adopter does not have a dog of his/her own, you should try to bring a dog along so you can observe how the applicants react to a dog in the home.  Just remember, that if there are children, you want to be sure that whatever dog you bring is child safe and never bring your own dog along if that is that dog has been know to have aggressive behavior to new people even if it is an adult only home.  If your only choice is an aggressive dog, then do not bring any dog along with you at all.  

· Once you get in the home, don’t expect the dog you bring to act “perfect.”  It is best to see how the adopters react to a dog being a dog in their home, especially if this is someone who is a first time dog owner.  For example, see how the person reacts to a dog that jumps on the furniture or explores every nook and cranny since that is typical dog behavior.  Even if the adopters plan to teach a dog to stay off the furniture, you don’t want someone who is going to become unglued at the prospect of some dog hair on the furniture during the training process.  

· Please make certain that at all homechecks, you explain that rehoming is stressful for dogs and sometimes dogs do have “accidents” in the home during the first couple of weeks, even if the dog is housebroken.  See how the potential adopter reacts when you tell them this information.

· If at all possible, review the application ahead of time and talk to the foster family about potential concerns with the adopters.  The homecheck is the perfect time to follow up on potential issues.  Sometimes you want to directly ask a question, sometimes you want to work it in without the potential adopter realizing you might have an issue with their response.  If there are blanks on the applications or answers that raise questions, these should also be explored.
· Please determine where the dog will be kept during the day and for how long a period.  This can be very important information as some dogs do well with crates, some do not. Some will jump baby gates.  Some have separation anxiety and can be destructive if not crated.  Beware of anyone who plans to leave the dog outside during the day while they are gone, this is not an acceptable accommodation.  If the adopters have a dog door, very carefully inspect the fence as it must be a safe environment.  A dog door to an invisible fenced in yard is not sufficient.  Be very careful of anyone who plans to chain a dog outside, they will be turned down, but again don’t let them know that, just get the facts.  

· Whenever possible, homechecks should be done in daylight or you should have a flashlight with you.  Always examine the fence for gaps, weak areas, open gates, etc.  Even if an adopter says they won’t leave the dog out unattended, it can happen when the phone rings or someone calls.  If the fence is insufficient, you should point that out at the homecheck.  We will probably want to require the potential owner to correct the issue, then come out and recheck the fence, etc. before placing the dog there.  This information should definitely be passed on to the OBG person asking for the homecheck to ensure it is taken care of.
· All members of the family should be at the homecheck, especially children, as you want to observe their behavior.  As indicated above, you can use your own dog, only if definitely child safe, in instances where there are children in the family and you want to observe their behavior towards dogs.  If the family already has a dog, just observe their interaction with the current dogs.

· Be cautious when the family has indicated they are getting the dog for the children.  Some children are too young to safely care for a dog.  Also, if the parents don’t really want the dog themselves, we have to consider whether this is a good placement for one of our dogs.  Be blunt and ask what happens when the kids grow up?  Also beware of instances where one or the other spouse is definitely not on board with adopting a dog – this is grounds for turning them down.

· Ask carefully about schedules to determine if they have time for a dog and have thought through the time and effort a dog requires.  This is especially important for new owners, including those that had a dog as a child, but who have never owned a dog as an adult.

· Observe other pets in the household.  Do they appear well taken care of, healthy, groomed, affectionate, loving?  Check out their living arrangements.  Question them on how the dog does around other pets when out on walks or other dogs visit the house.  If their dog is elderly and they want to adopt a young puppy, it may require counseling on whether this will be a good match.  Many older dogs aren’t thrilled at a young dog’s antics.  Are they looking out for their older companion?

· Can they afford a dog?  Discuss whether adopters are prepared not only to deal with yearly physicals and vaccinations, but also are they prepared to deal with vet bills if their dog gets sick and as the dog gets older.  If there is another dog in the home, ask about obvious issues, i.e. tumor hanging off the dog.  Ask about their vet. 
· Do they appear to know any training techniques, are they willing to attend obedience classes if needed and discuss if the dog they are considering adopting needs obedience training.
· Pose a few scenarios and see what their responses are, like lifting a leg on the furniture, mounting another dog in the home, growling at a visitor, barking, etc.  If there are kids, you can pose questions like are they prepared if the dog decides to chew up a favorite toy if it is left lying around (a lot of parents like this question because they want their kids to put away their toys!).  If you are placing a young dog or even an older dog that still thinks he/she is a puppy, make sure the adopters are prepared to put small items of their own where the dog cannot get to them and chew them.
· Ask about dog food.  It sometimes can tell you a lot about the money issue.  Sometimes adopters will ask about potential dog food and it always good to counsel them to select a food with high quality protein listed as the first ingredient.  Explain that cockers with continuing ear issues may need to go on a hypoallergenic diet to prevent future issues. 

· Explain the importance of cleaning cocker ears.

· Explain the importance of year round heartworm preventative and flea and tick preventative. 
· If the adopter has cats, you want to make certain that they have thought about a place to put the cat foot and the litter box where the dog can’t get to them (perhaps there’s a spare bathroom to house food and litter boxes where they can put up a gate that the cat can jump, but the dog cannot).  Some first time dog owners don’t realize that dogs find the cat’s “deposits” in the litter box to be tasty treats.  It is best to warn them of this during the homecheck so they can plan ahead. 

· Lastly, and importantly, gut feelings and intuition about issues should at least be considered.  In some instances a second homecheck may be necessary or a Board member may need to be involved.  That is ok, we would rather take it carefully, because once a dog is placed in a home, it is harder to correct a bad placement.

